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Welcome to The Revive Group

We are a dynamic Intelligent Facilities Management company, bringing a fresh &
new intelligence to all our customers operations. We at Revive Group aim to liberate
our clients from legacy systems & structures which can block progress, bringing
efficiency & modernised practices to the forefront of our customers operations.

Great people are our strongest asset & we are investing heavily in our employees,
from the skills of the workforce through development & education initiatives for our
graduates & our emerging executives &t leaders.
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Greg Ward, CEO & Chairman
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= Health & Safety is in our DNA

= Deploying our highly experienced

management & tradespersons

- right first time

= Timely communications throughout

= Providing the utmost courtesy

= Class sector value for money

m Efficient administration

Retail

Commercial

bRevive

intelligent facilities management

- exceeding your expectations

Revive Customer Focus -

Combining professionalism & customer attention, an
understanding of your goals & by listening to your
requirements - Revive aims to be your supplier of choice.

Revive Data Led -

Supporting your business with data, providing evidence
to enable effective decisions, monitoring & continually
improving performance

Revive Delivery -

Delivery doesn't just come in boxes, you can rely on us
to deliver the complete solution everytime

Revive Partnership -

We believe in working together, generating solutions &
providing innovation to unlock opportunity, sharing the
risk & the reward

Industrial Home
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- centered on the customer needs

= We offer a Value Engineering Management Service to
Businesses & Operations

= Risk & Reward propositions
= Reliability Centered Maintenance & Lean Sigma Principles

= |nnovative video maintenance

Construction & Industrial maintenance
= Deploying the most competent & well trained engineers

= Delivering our skills, 24 hours, 7 days a week with the
highest possible levels of all-round support

= Both planned & emergency tasks are fully tracked,
resulting in uniquely efficient communication around
both our timely arrival at your premises & completion
or next steps in respect of all tasks

= Revive, working safely & unobtrusively to deliver
uncompromising level of satisfaction

Commercial & Infrastructure Refurbishment

= We are equally happy to accept enquiries for simple
office redecorations through to an entire fit-out project

= We are similarly comfortable working with your own
construction professionals or delivering a combined
design & build package

= Qur engagement in refurbishment tasks provides a
platform from which we maintain our corporate objectives
of delivering the highest possible levels of service

05



ORevive

property solutions

06



property solutions

Delivering a reliable, courteous & reassuringly
competent service to discerning clientele

The highest standards of tradesperson expertise

The best possible level of skill, all-round support &
communication

Effecting fast & permanent repairs to almost every
type of home maintenance task whether an emergency
or planned

Available 24 hours, 7 days, delivering our time keeping
promise through our engineer tracking system that
enables us to effectively program & monitor in
real-time the attendance of all tasks

Your exact standards are paramount & are reflected in
all that we do

From the point of initial enquiry through to the
presentation of our proposals & completion of the
work we will not compromise our corporate objectives
of delivering best in class service

Our projects range from the re-decoration of a single
room through to the complete remodelling of your home,
the common parts or indeed the exterior of the property

Working with your own design resource or delivering a
combined design & build project, our service is
delivered to meet a variety of budgets
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“Revive Associates use Lean & Six Sigma tools to clearly
define objectives & timescales, with a focus on return on
investment. We are confident that our skills deliver & are
willing to work on a risk & reward basis."
Revive Associates
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Our approach is derived from many years of practical
application of Lean & Six Sigma to eliminate waste,
reduce variation & maximise efficiency such as:

m Reducing inventory

m Optimising the workplace

m Reducing fixed operating costs

m |ncreasing available capacity in key assets
m |mproving service quality

m Reducing cycle times

These efficiencies have largely been achieved with
minimal capital investment by focussing on
re-engineering existing processes.

We advocate a hands-on approach, working with your
team to determine best practice solutions that deliver
results that can be sustained.

“The Revive team have delivered a significant change of
emphasis to our business, it has changed the
fundamental way we look at things enabling us to spot
areas of waste and non-value added activity. This is
delivering significant benefits to our business, whilst
equipping us with the skills to sustain these approaches
in the future. The approaches to Health & Safety and
Quality have particularly challenged our paradigms and
are re-defining our performance levels well above the
industry sector norms."
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Revive FM Ltd
Revive House

51 Updown Hill,
Windlesham, Surrey
GU20 6DL

t: +44 (0)1276 472285
e: info@revive-group.com
W: www.revive-group.com

Revive FM Limited Registered in England & Wales Company No. 6890809
Registered Address: Revive House, 51 Updown Hill, Windlesham, Surrey GU20 6DL
VAT reg no is 974 0826 96
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